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3 Year Strategic Priorities
October 2020-September 2023

Develop and advance strategles to improve people’s ability
to age In the communities of their choice

Year 1 objectives

«  Objective to be developed by Task Force and approved by full
State of New Fommpdon.

Cotalyze New Mampshire towards belng an

Hampshife Age-Friendly Stote

2 Year I objectives.
Commibelon = Meet with leadentip of sge-friendly community Inltistives to learn
on Agi ng what supports from a state level would be benefical 1o their geals.
+ Reguest leadership of 4t least ane state sgency 1o come Lo the State
Commission 1o discuss how they plan to incorporate the impact of

- a@ing d graphics in their gic pl by March 2021,
Engage Leaders regarding the Emerging Needs of

A ing th T S J
All le | the Older Adults during the COVID-19 Epidemic
Yeor 1 abjectives.

pportunity to th = Engege key stakeholders and subject matter sxperts on emergeg
and be valued while needs in order to bring forward recommendations for action 10 the
growing older in New fult Comenission,

Deveiop Commission Infrastructure to Support
Operational Success

Year 1 objectives:

«  Create Tesk Forces o alignment with 3 year plan 10 develop

To be a catalyst for objectives and strategies by November 2020
change that values, - Help bers of the & be effective by claritying terms,
serves defining rokes and exp lons and developing an onboarding
tet and i process for new bery of the C by Jar y 2021
F ¥ ~ Develop Commission processes for advising the Legisiature and
they grow older. on lation and 1 far futute

public policy by June 2(;21.




Operational
Infrastructure

Year in Review

Operational

Infrastructure

Strategic Map /
Work Plan Updates

Operational

Infrastructure

Strategic Map Changes
Comparison

: Objective #1: Create Task Forces (TF) in alignment with 3 year planto

develop objectives and strategies by November zozo.
+ Task Forces created - each quided by a work plan.

* Planned Manthly Commission Meetings in alignrment.

 Objective #2: Help members of the Commission be effective by

clarifying terms, defining roles and expectations and developing an
onbeoarding process for new members of the Commission by January
2021.
« Terms clarified, Definition of Roles & Expectations written, enboarding
process created, recammendations for nominations for new members put
farward.

+ Objective #3: Develop Commission processes for advising the

Legislature and Governor on current legislation and recommendations
for future public policy by June 2021,

© Process Develaped, Roles defined, Guidance Decument created.
 Regular review of issues that came before State Legislature.

* Modify Objective #1: Assess and facilitate the degree to which
task forces are forwarding the goals of our strategic priorities.

* Reassess the charge, member makeur level of engagement, leadership,
meeting schedules, and work plan utilization.

* Plan Cormmission meeting agendas with input frorm Task Forces.
© Manage Compliance with State statutes including RSA 91-A
* Ensure support for Comrmission Mewsletter

* Modity Objective #2: Manage Commission membership to
optimize Commission effectiveness
* Track Termns, identify candidates to recommend to Governor,
* Ensure compliance with financial disclosure to Dept. of State and
awareness of civility training,

* Dwersee new member onboarding, review role description annually,

© Modily Objective #3: Implement Commission processes for
advising the Legislature and Governeor on current legislation and
recommendations for public policy.
* Use Pelicy Guidance Document, take action as appropriate, review LSRs,

* Plan a Decermnber State House Advocacy Training for Commission
members,

+ Dwersee creation of Annual Report to Governor and State Legislature,

Year 1 Objectives

« Objective #1: Create Task

Forces (TF)in allqnment with 3
year plan to develop objectives
and strategies by Movember
2020,

* Objective #2: Help rmembers

af the Commission be effective
by clanifying terms, defining
roles and expecta‘tic:ns and
developing an enboarding
process for new members of
the Cammission by January
2021,

* Objective #3: Develop

Commission processes for
advising the Legislature and
Governor on current legislation
and recommendations for
future public palicy by June
2021,

Year 2 Objectives

« Objective #1: Assess and facilitate

the degree to which task forces are
farwarding the goals of our strategic
priorities,

* Ohjective #2: Manage Commission

membership to optimize
Commission effectivensss through
identifying candidates for
appointments, ensuring individual
compliance with state statutes, and
annually reviewing the member role
description and cnboarding process.

+ Objective #3: Implement

Commission processes for advising
the Legislature and Governor on
eurrent legislation and
recommendations for public policy.



Investigations & Observations Continved (page 2):

© Mar— Investigated Support and Services at Home (SASH) Model

- Based in public housing, expands to broader cammunity ta develep a panel of 100 individuals served by a.g staff (1 FTE Community
health waorker, .5 FTE wellness nursa)

© Integrates systems of supperts (medical & nen-medical) where people live,
* Ltilizes both a population health approach focused on prevention as well as individualized health coaching and supports.
© CMS Demanstration Project - Takes multiple payer | funding sources to work

+ April — Investigated Life Plan Communities
* Essentially a CCRC based in community rather than in housing
* Regulated by NH Dapt. of Insurance
Only one in NH— Hunt at Home. They cover only small region of MH. Greatest challenge is finding work force to provide services.

Hay - Chaices for Independence & Other In —heme/Community Services from the Perspective of a Service Provider
+ Biggest barrier is work force. While getting somecne qualified to receive services is a challenge, the wait list for services is also lang

Choices for Independence, Title 2, and VA all pay for in home services. Some are simpler processes than others. Individuals may
gqualify under multiple programs, Providers have staff to manage funding streams,

+ Referral chain to services is complicated. Does ease of access influence hospital discharge planners engagement of home care vs.
refarral te ether institutional care 7

More options exist for people on either end of the financial resources spectrum with fewer accessible options for middle income
people.
< s nursing horne care a de facto entitlement vi hame and community based services?
* Counties are invested in LTC facilities. Does that drive where care is provided?
= Most long term care insurance does not cover adult day services
























